DESCRIPTION OF PARTNERSHIP HIGHLIGHTS

Quarterly meetings chaired by YWF. Attended by WCC bi-borough
commissioning team, WCC housing, WCC Early Help, Met Police, Libraries, Active Westminster, MIND.

Quarterly meetings with six Young People's
Foundations across Camden, Ealing, Hammersmith & Fulham, Harrow, Kensington & Chelsea &
Westminster.

Meetings related to the Mastering My Future program.

Quarterly board meetings co-chaired by Head of Early Help at
Westminster City Council and Chief Executive of Young Westminster Foundation. Includes senior
representatives from local public and voluntary/community sectors.

Working group of representatives from local
organisations to build community engagement strategy.

Oversight board chaired by Executive Directors of Bi-Borough
Children's Services. Includes representatives from WCC directorates related to SYV.

Panel discussing cases and sharing support for
wider services.

Four-day trauma-informed training on working with youth impacted by
serious violence. Part of the Helping Hands Programme.



